CITY OF OGLETHORPE
OGLETHORPE CITY HALL
115 CHATHAM STREET
SPECIAL CALLED MEETING MINUTES
SEPTEMBER 24, 2024 – 6:00PM


  All in attendance – Mayor Daniels, CM Woodard, CM Moore, CM Mahone, CM Harrison, Damen Hubbard (Blue Tag Services & Horticulture LLC) and Rashad Mahone (Mahone Quality Lawn Care)

1.  Call to order by Mayor Daniels – 6:00PM

2. Discussion of Sealed Bids received for the Public Works Positions:
     
     *BID# COO082024-1 (Brush/Limb Pick Up/Clearing) received quote from Blue Tag Tree Services &  
        Horticulture in the amount of $40,000 per year. Will pick up once a week.  Will tweak schedule as 
        needed. (conversation ensued). 
       
     
     *BID# COO082024-2 (Cemetery Maintenance) received quote from Mahone Quality Lawn Care in 
        the amount of $33,600 per year.
  
CM Harrison – We did not receive a bid for parks and green spaces (sidewalks, curbs, etc.) because we didn’t receive a bid for that, I would like to bring it before these 2 contractors to see if they would be interested in? To give an additional bid and we may be getting an employee to do miscellaneous items.
(conversation ensued).  Mahone Quality Lawn Care gave a list of current areas he already cuts as a sub-contractor and said he would continue cutting that. (conversation ensued) We need to vote on the sealed bids submitted and then amend if needed with what is relevant should the contractors that have already submitted want to add to their contracts. 

Contractors asked to leave the room for more discussion.

CM Woodard – What is extra, that is not on this bid request or on their bids that is needing to be done?  CM Harrison – What is not on their two bids is maintenance of public green spaces, roads, sidewalks, curbs, city hall, etc.  CM Woodard – why wasn’t that in the bid from the beginning? CM Harrison – It is…. CM Woodard – Requests that nobody bid on? CM Harrison – Right. No one bid on it. 
CM Mahone – The other bids had items listed that they don’t want to do.  They do grass and limbs. CM Harrison – Like putting up street signs, stop signs, trash, hanging Christmas lights, etc.  CM Moore – We could probably hire a part-time person to do that. CM Woodard – That’s why I’m asking. They have legitimate companies and I don’t think they will have time to do these misc. items.  CM Harrison – Yes, that’s why we did 4 different RFQ’s.  Now that no one has quoted on the other 2, that’s why we are asking if they want to do it. (conversation ensued). CM Woodard – That’s something we are going to have to rebid. CM Mahone – We are asking them if they want to add any of the other items because they already have the equipment to do some of these things. A lot of folks don’t have their own equipment.  CM Woodard – So with Rashad, he’s looking at this price plus?  CM Mahone – The cemetery is separate.  It’s by itself.  He’s saying these other items, he was already doing for HWR as the contractor.  Since he was already doing it, he’s saying he could take that on as well at the same price they were doing it. (conversation ensued).

Contractors brought back in.



Motion made to accept the contract bid from Blue Tag Tree Services and Horticulture for the Limb and Debris Removal as presented made by CM Harrison, 2nd CM Woodard, AIF ($40K per year)

Motion made to accept the contract bid from Mahone Quality Lawn Care, LLC as presented for the Cemetery mowing and lawn maintenance as presented for $33,600 per year made by CM Harrison, 2nd CM Moore, AIF
 
Motion made to accept the quote from Mahone Quality Lawn Care, LLC for the Public Green Spaces pending amendment of contract for $27K per year made by CM Harrison, 2nd CM Moore, AIF


[bookmark: _GoBack]CM Harrison – I will be rewriting the quote request for the roads because I need to take out “highways” as they are all taken care of by the GDOT. And I need to revise the wording as I think I scared people away by saying “resurfacing” and it should just be pothole repair/minor repair.  Resurfacing is through T-Splost and LMIG.  I will rewrite and send to Ms. Melissa to repost.  I think we need to discuss hiring a part-time person for the miscellaneous stuff as well.  Mayor Daniels – Also, CM Harrison is the chair of Public Works and I sit under her so between her, myself, and Ms. Melissa make sure yall get in touch with them if there are any issues or concerned. We appreciate you putting in bids. The contracts begin October 1, 2024. CM Harrison – Also, please note that we will expect you to come to our monthly Work Sessions to report.  (gives them her number).  We will draw up a contract for you to sign. Welcome to Oglethorpe.  (conversation ensued) Ride a long with Mahone Landscaping to be done.


3.  Adjourn – 6:40PM

 


  





  

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting or who have questions regarding the accessibility of the meeting or the facilities are required to contact the City Hall at 478-472-6485 promptly to allow the City time to make reasonable accommodations for those persons.  

