CITY OF OGLETHORPE
OGLETHORPE CITY HALL
115 CHATHAM STREET
 COUNCIL WORK SESSION AGENDA
JUNE 27, 2024 – 6:00PM
 
 Call to order:  5:55PM by Mayor Daniels

 Department Head Reports:
1. City Clerk, Melissa Jones – report emailed to council prior to meeting.  
1. Police Dept – Cindy Kleckley (regular council meeting) / Interim Chief Finch – report given.  Update on new officer training mandates. Update on shooting at Railroad Street on Saturday June 22, 2024. Advised car of suspect has been added to the Flock camera system so that if back in the area, police dept will be notified.  CM Woodard questioned the statement of 100 cars and 300 people at the residence on Railroad Street and if /why the officers couldn’t have made contact with the resident/owner and shut it down prior to the event? Chief Finch advised that there were no citizen complaints and that even the officers stated there was no loud music or anything at the time they were riding by the area. He stated that later neighbors advised that they were scared to make the call.
1. Librarian, Glenda Rigby – report to be emailed at first of the month 
1. Water/Sewer/Streets - HWR Cole Walker – gave report of calls for the month (attached list)
1. Fire Department – report emailed monthly – Chief Childs

  Council/Committee Reports:
1. Mayor Daniels – Gave overview of presenting at GMA Conference in Savannah with CM Harrison. Oglethorpe was recognized as making history as the only city to host a UNIFIED Ga Cities Week.
1. Human Resources/Finance – CM Harrison advised that she had recently received the final quote of 3 for employee health insurance. Will have a meeting with an insurance guru from Manchester to help review. Should have ready for review with council in Aug/Sept and decide which plan to go with.  Mayor advised that we also have a budget meeting coming up.
1. Public Safety – CM Moore has been reviewing the last two year’s budgets as well as police dept trial balances. Is taking into consideration and crunching numbers also for the new training hour mandates. He would like for council to give him 3 good dates that work for them from July 15th – 26th to set up the zoom interviews with the chosen police chief candidates. He will send out an email with information.  He is also working with Chief Finch to set up recruitment dates and he will report on them.
1. Utilities/Streets/Cemetery – CM Harrison – The ride along has been done, but the list of properties/sites has not been compiled yet. The current contractor has requested it.  She would like to have completed by August. She spoke with Jeff (HWR) in regards to a company he knew about that assisted with compliance of ordinances for a flat fee. CM Moore asked if we could wait on that for about a month or so as he and CM Beckum were currently working with the county to try and put together a county wide plan as this is an issue all of the county. Believes that it would be financially beneficial for all involved. CM Harrison also heard back from Eckerd Connect Program and they have a recent high school graduate interested in the program. There will be a city-wide clean up day on July 21, 2024. Thank you to all who came out and enjoyed the Juneteenth Event.  CM Moore advised that the flagpole with a light at the top had been ordered for the city cemetery and he will double-check the placement location. This project is being paid for by a citizen group.
1. Planning & Recreation – Mayor Daniels requested that CM Moore check the camera footage from the basketball court as the garbage cans at the park are being used by someone to dump their household garbage.  CM Harrison advised that the 2024 Veteran’s Day Event would be held on Saturday, November 9th. CM Moore advised that some carpenter friends as well as himself would be getting the wood replaced at the playground piece by piece and then work on the gazebo. CM Mahone asked if CM Moore was able to attain funds from the DDA?  CM Moore said no, that DDA has the Christmas event coming up and needs to make sure they have sufficient funds to cover it. Kenny Welch (DDA) spoke up and advised that the plan was for the Christmas Parade and Downtown Christmas was normally planned by DDA and BHT together and normally the first Friday evening in December with vendors from courthouse back through downtown.  Chief Finch advised he would get the permit for the parade. CM Harrison asked CM Mahone if he had requested from sponsorship for the Summer Splash Event and he had not as he thought others were possibly able to.  CM Moore advised that he had completed applications for sponsor funds from Budweiser, etc. but those would be months/year out before they made the decisions.  CM Mahone advised there was no date for the Summer Splash Event because there were no funds.
1. Downtown Development Authority – CM Moore
1. Grants Committee Report – CM Moore will check on status of IP Grant on Friday. CM Harrison sat in on a seminar for housing and it’s a 3 to 4 year process. July 31st is the deadline to put a team together. Need more info on GICH.  Mayor Daniels ran into Ian Perry from River Valley and he plans to be at the July work session to speak and meet with residents in regards to CDBG.

  New Business:
      1) Establishment of Building Maintenance Committee (gym, police dept, city hall, etc.)
      2) Establishment of a Connectivity Committee - Connectivity includes economic        
          development opportunities, resources, ways that the chamber can help us 
          "connect" to new businesses our constituents etc. 
      3) Sprinkler System at City Hall repair –CM Beckum – Mr. Kenny Welch will replace 10 
           sprinkler heads that are not turning up at City Hall for grass for  no more than $250 for 
           labor and material.
         
  Old Business:
[bookmark: _GoBack]       1) Health Insurance Update – CM Harrison – updated under HR and Finance above.
     
     
  Other Business:
          
  Adjourn: 7:16PM Mayor Daniels

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting or who have questions regarding the accessibility of the meeting or the facilities are required to contact the City Hall at 478-472-6485 promptly to allow the City time to make reasonable accommodations for those persons.

